Michael Dougan

michael@michaeljdougan.com 

http://www.michaeljdougan.com

Senior Systems Architect/Developer specializing in system architecture, application design/development, database design/development and project management for Enterprise Client/Server, Mobile, Internet and Commercial software for Mainframes, PC, Mac and Mobile devices.

Expert in Graphical User Interface design, and development; application programming, relational database design, optimization, and administration; Genetic Algorithms and Neural Network AI technologies. 

Technical Trainer in:  Visual Basic and C++ (Microsoft Cert. Instructor), GUI Design, Java, Powerbuilder, Lotus Notes. 

MOBILE APP DEVELOPMENT

LANGUAGES


•
7+ years Objective-C

•
6 years C, C++

•
10 years HTML, and JavaScript

•
2 years PHP, MySQL, Google Maps API

•
4+ years Java

SKILLS

Operating Systems: Mac OS X, iPhone OS 2.1 - 8.1, Android 1.5-4.4
Software: Xcode, Instruments, Eclipse, SQLite, Flash, Photoshop, Urban Airship
2008 – Present 

RECENT PROJECTS
County of Ventura

Applications Architect/Supervisor 2014 – Present (1 year 3 months)

Design and develop native mobile applications for iOS and Android for both phone and tablet footprints. Apps are divided for distribution either through the iTunes and Google Play app stores to the public, or distributed to internal County agencies via our Enterprise app store. Supervise and mentor junior developers for their early mobile development projects.

Developed the City of Fillmore app for iOS and Android which displays various contact information and calendar events for the city of Fillmore CA.  The app also lets users report a community issue such as potholes, trash, graffiti etc., take a photo, and the system geotags the location of the issue and formats an e-mail to be sent to the appropriate City department to address. Localized all text for English and Spanish.

Developed the Ventura County Animal Services app for iOS and Android which displays live data about animals available for adoption. Users can register animal search criteria to receive push notifications when new animals fitting that criteria become available for adoption. Developed ASP.NET Web Services for making data from the Animal Services internal system available to the mobile clients.

Developed the Ventura County Elections app for iOS and Android which allows a user to look up County elections information and results. Users may also look up who their elected officials are, what their current election registration status is, view their sample ballot, view a map of their polling place, and others near-by along with turn by turn travel directions from their home. Users may opt-in for being notified whenever election results are updated and may open the app to view those results immediately. Localized all text for English and Spanish.

Developed the Ventura County VC411 app for Android which allows County employees access to our County Phone/Department on-line directory service. Included the opt-in ability for users to be notified through push notification whenever agency-wide broadcast messages are sent out.

Speaker CCISDA 2014 Fall Conference on Mobile App Dev Platforms.

Other duties have included assuming responsibility for existing Mobile Apps, maintaining and enhancing, migrating them to current versions of the mobile operating system platforms.

iOS iPhone/iPad – Java Android Phone and Tablet – ASP.NET Web API 2 Web Services – MS SQL Server – Google MapKit - Core Location - Urban Airship

Vox Orbis LLC

Senior Systems Architect/Developer 2013 (4 months), iOS iPhone/iPad - Java Android Phone and Tablet - Python Django/MySQL

Tasked with migrating the client's Django based business web portal from a web host managed by the company that developed the site for him, to a host account that the client owns and maintains.  Required installing and configuring Python, Django, MySQL, over 25 special Python 'Mods', transferring static files and database content to the new host. Developed a migration plan to allow for a quick cutover to the new host.  Migration was on-time and completely successful.

I also developed a major functional update to the client's iOS iPhone application, adding Social Network sharing to Twitter, Facebook and LinkedIn as well as adding the capability for customers to submit multiple language translation requests with one submission, exponentially increasing the potential revenue from in-app purchases.  This update had to be delicately timed with the web portal migration, and I ensured that the new iPhone update was available just as the portal migration was finalized. 

I converted the client's iPhone only app to a Universal iPhone/iPad/iPod Touch application, optimizing graphical components for varying screen sizes and densities.  Localized all English language based program resources, and integrated Chinese resources as a proof-of concept in preparation for localizing the app into 20 different languages.

Ported the client's app from iOS to Android, with a focus on supporting medium, large and xtra-large tablet screen sizes and densities.

Skills: System Development, Objective-C, Core Data, Java, SQLite, JSON, Django, Python, MySQL, Facebook, Twitter, LinkedIn 

JumpFuel.com

Senior Systems Architect/Developer 2012 (1 year), Android Phone and Tablet

Designed and developed the Scourby Audio Bible Reader App.  There are four versions of the app, one designed specifically for smaller phone screens and the others designed specifically for medium and large-size tablets such as the Kindle Fire, Barns & Nobel Nook Color and the Samsung Galaxy Tab 10.1

Skills: System Development, Java, SQLite, Full-Text Search, Streaming Audio, E-mail Integration.

The ARISE Foundation

Senior Systems Architect/Developer 2011 (1 year), iPhone/iPod Touch/iPad and Android

Designed and developed the ARISE Positivity Card app, to allow the ARISE Foundation to expand their brand of print cards to the mobile environment.  The cards contain sayings and images to teach and reinforce positive life-skills in at-risk youth.
Developed both iOS and Android versions of the app in English and also in Spanish.
Skills: System Development, Objective-C, Java, SQLite, Animation, E-mail Integration.

Bitscale Dynamics

Senior Systems Architect/Developer 2010-2011 (1 year), iPhone/iPod Touch/iPad and Android

Designed and developed the Ben Greenfield Fitness app, to allow their client, Ben Greenfield, a noted Physical and Dietary Fitness trainer, to consolidate all of his online fitness material into a mobile app. Developed both iOS and Android versions of the App.

Skills: System Development, Objective-C, Java, SQLite, Streaming Audio Podcasts, Background Content Downloading, Twitter Feed and Wordpress Blog Feed Parsing, YouTube Integration, E-mail Integration.

BeginWithin.org – Pamela Turner

Senior Systems Architect/Developer 2009-2010 (1 year), iPhone/iPod Touch/iPad

Designed and developed a suite of self-help apps to help people manage anger, drop bad habits, and learn to relax and relieve stress; Rage Eraser, Habit Eraser, Brain Relaxer, Mood Shifter and PTSD Eraser apps.

Skills: System Development, Objective-C, SQLite, Local Audio Podcasts, Voice Recording and Playback, Charting.

Michael Dougan

Independent Mobile Developer 2008 to the Present, iPhone/iPod Touch/iPad - Android phone/tablet

Designed and developed a suite of apps for retail sale, based on my own interests and marketing insights.  I developed 5 language learning flash-card apps, an app to assist in finding words to play in scrabble-like word games, an app to send Valentine-like greetings to loved ones, a meme generating app, a workout management app, a music playing app designed for ease of use while driving, an app that drags the old kid's game MadLibs into the domain of Wine Tasting descriptions, and, my most successful apps to date, iPhone/iPad and Android tablet versions of my Great! Feng Shui software (which I previously sold for many years as a Windows program).

Skills: System Development, Objective-C, Java, SQLite, Languages, Feng Shui.
APPLICATIONS DEVELOPED

(iPad Specific)

Great! Feng Shui HD – Expert Feng Shui analysis and advice

iCare – Outpatient followup for the Area Agency on Aging
(iPhone/iPod Touch/iPad)

Feng Shui – Expert Feng Shui analysis and advice

Word Assist - Words with Friends Dictionary

Magic Heart - Valentine Generator 

Flash Japan - Japanese phrase flashcards

Flash French - French phrase flashcards

Flash Dutch - Dutch phrase flashcards

Flash Italian - Italian phrase flashcards

Flash Spanish - Spanish phrase flashcards

iWineSnob - Humorous Wine Review generator (universal app)

Past Lives Meme - Meme Card generator (universal app)

Mobile Music Player - Music Player for Driving

WorkoutSheet = Manage Workouts, Reps and Weights
Rage Eraser - Anger Management tool - for BeginWithin.org
Habit Eraser - Habit Management tool - for BeginWithin.org

PTSD Eraser - Alleviate Deep Emotional Trauma - for BeginWithin.org

Brain Relaxer - Relaxation Management tool - for BeginWithin.org

Mood Shifter – Mood Transformation tool – for BeginWithin.org

Ben Greenfield Fitness - Personal Training and Diet Advice - for Bitscale Dynamics
ARISE Positivity Cards - Teach life-skills to at-risk youth - for the ARISE Foundation
Vox Orbis Translation - Submit text or audio recordings to be translated - for Vox Orbis
Ventura County Animal Services – Ventura County

Ventura County Elections – Ventura County

City of Fillmore – City of Fillmore

(Android)

Great! Feng Shui HD – Expert Feng Shui analysis and advice

Word Assist - Words with Friends Dictionary

Magic Heart - Valentine Generator 

Flash Japan - Japanese phrase flashcards

Flash French - French phrase flashcards

Flash Dutch - Dutch phrase flashcards

Flash Italian - Italian phrase flashcards

Flash Spanish - Spanish phrase flashcards

Scourby Audio Bible Reader - for JumpFuel.com
Ben Greenfield Fitness - Personal Training and Diet Advice - for Bitscale Dynamics

ARISE Positivity Cards - Teach life-skills to at-risk youth -  for the ARISE Foundation

Vox Orbis Translation - Submit text or audio recordings to be translated - for Vox Orbis

Ventura County Animal Services – Ventura County
Ventura County Elections – Ventura County

City of Fillmore – City of Fillmore

VC411 – Ventura County

(Palm V) Sportscaster - Baseball game forecasting

(Mobile Phones) CheXpert - Checkers Expert System game

ENTERPRISE APPLICATION DEVELOPMENT

LANGUAGES


•
7 years C# .NET


•
7 years Visual Basic .NET


•
4 years ASP.NET Web Services


•
18 years Visual Basic 3-6


•
10 years HTML, XML and JavaScript


•
2 years PHP, MySQL, Google Maps API


•
8 years COBOL


•
6 years C, C++


•
3 years Natural I and Natural II
SKILLS

DBMS: MS SQL Server, Oracle, Sybase, MySQL, DB2, ADABAS, IMS, Access

Operating Systems: Windows/Server, Linux, DOS, MVS, CICS, TSO/ISPF, JCL

Software: Visual Studio & Crystal Reports (all versions), Enterprise Manager, Encompass, ProLender

RECENT PROJECTS

Sanctuary Psychiatric Centers of Santa Barbara
Senior Systems Architect/Developer 2012-Present (on-going project, part-time, working remotely) (2 + years)
Maintain and enhance an in-house developed, enterprise-level application suite for managing patient Electronic Medical Records (EMR), and staff's individual and group session calendars and charting.  Assist in evaluating technology investments, project planning, estimation and development, and migration of legacy applications to modern frameworks. 
Skills: System Development, VB.NET, MS SQL Server 2012, VB6

Bang the Gavel
Senior Systems Architect/Developer 8-10/2013 (3 months)
Redesigned and developed a core component of the client's End of Auction Processing system, porting the existing system from VB6/Access to Visual Basic.NET and MS SQL Server 2012. The focus was on streamlining the process, automating as much as possible to allow for faster processing of auction result data, and porting the technology to a newer platform.
Skills: System Development, VB.NET, MS SQL Server 2012, Quickbooks SDK

The Winter Group

Senior Systems Architect/Developer 11/2002 – 9/2008 (6 years)

Senior Developer and System Architect for a startup Mortgage Secondary Marketing company. Responsible for setting platform architecture, selecting programming tools and development guidelines.  Developed core business applications for Loan Inventory Management (LIMS); applications used for evaluating and packaging residential mortgages into securities.  The architecture consists of multi-tiered business objects under .NET, ASP.NET (web services) and the SQL Server 2000/2005 environment, Crystal Reports and some web based reporting with Visual Studio 2005 Reporting Services. Developed components for managing individual loans originated through our loan by loan broker web application, bulk loan packages, tape validations, transaction (pipeline) management, deal management, due diligence, repurchase (putback) and servicing subsystems.  Created custom web services to interface our pricing engine with various loan origination systems such as Encompass and ProLender.  Created mapping tools to allow the import/export of loan data to/from external service providers (due diligence and loan servicing) via Excel and through XML messaging.  Despite the tremendous time constraints imposed in a startup environment, I delivered our core components on schedule enabling the company to successfully implement their business plan.

Skills: System Development, C#.NET, ASP.NET, Visual Basic.NET, Web Services, MS SQL Server 2000/2005, XML, MISMO 2.3.1, DU 3.2

Credit Suisse|First Boston

Senior Systems Architect/Developer 2000 & 2002 (2 years)

Senior Developer and System Architect for the Residential [Mortgage] Pipeline Management System (RPM). Responsible for developing an application used for evaluating and packaging residential mortgages into securities.  The architecture consists of multi-tiered COM business objects under Visual Basic 6.0, ADO and the SQL Server 2000 environment and web based reporting with ASP. Designed modular components that contributed to the flexibility and extensibility of the application required by the dynamic trading environment.

Skills: System Architecture, ASP, COM, Visual Basic 6.0, MS SQL Server 2000, ADO 2.5
Centre Solutions Inc.

Senior Systems Architect 2/2001 – 8/2001 (6 months)
Senior System Architect for the Integrated Centre Environment (ICE) deal/risk management application. Responsible for re-evaluating the system architecture for the company’s most mission critical systems.  Developed a migration plan to introduce new technologies, train existing personnel, and implement upgrades to their existing applications without interrupting the production workflow.  Evaluated project goals and set standards for application development tools, programming languages, source code control, and for the database management system.  Responsible for developing components for the framework of the system architecture, multi-tiered COM+ business objects under Visual Basic 6.0, ADO, XML and the MS SQL Server 2000 environment. Performed the analysis and design of the database replication process for regional databases and for the mobile workforce.  Managed web and COM+ middle-tier developers.  Performed code walkthroughs, and set application design and coding standards.

Skills: System Architecture, Project Management, ASP, COM+, Visual Basic 6.0, XML, MS SQL Server 2000, ADO 2.6, Replication, Advanced Server 2000.

ABC Inc.

Senior Systems Architect 3/1997 – 12/1999 (3 years)

System Architect, Project Manager and Lead Developer for an enterprise-wide Visual Basic and SQL Server Cast Payroll application.  Responsible for architectural and technical design, high level coding, database design, performance tuning and optimization.  Additional duties included GUI Design/development and training new Visual Basic programmers.   Developed an Internet website application to provide media access to official photos and press releases.   Performed research and development on ways to optimize multi-threading full-text searches of various news wire feeds.  Developed multi-threaded ISAPI Extension DLLs in C++ to act as OLE Controllers of distributed OLE Servers.  

Skills: Project Management, Visual Basic 5.0, SQL Server, ODBC, Access, Netscape Livewire, Java Script, Oracle, HTML, HTTP, CGI, Microsoft's Internet Server API, C++.

Prior project descriptions available upon request.

Companies:

Sanctuary Centers of Santa Barbara, Bang The Gavel, The Winter Group, Credit Suisse/First Boston, Centre Solutions, Donaldson, Lufkin & Jenrette, ABC Inc., United Way of NYC, Planned Parenthood of America, Ameritec, Ernst & Young, Kellog, CheckPOINT Inc., Boston Safe Deposit and Trust Co. , J.J. Kenny Inc., PepisCo Inc.,, Morgan Stanley, Chase Manhattan Bank, Moody's Investor Services, Ampex International, Bank of the West, John Hancock Financial Services

EDUCATION:

COMPUTER LEARNING CENTER 

UNIVERSITY OF CALIFORNIA

Los Angeles, CA





Santa Barbara, CA

    Diploma






Bachelor of Arts

    Computer Systems and Programming

Psychology

    GPA: 3.9






GPA: 3.0. Dean's List

